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Dear reader,
Welcome to this, the inaugural edition of the Projective Group Institute’s new Journal of 

Financial Services!

We’re very excited to be launching our Journal at a time of immense challenge and change for 

the financial services industry, and we’ve drawn upon the deep subject matter expertise of the 

many renowned contributors to this edition of the Journal to bring you what we hope you’ll find 

to be a highly stimulating series of articles.

We’ll be publishing editions of the Journal on a regular basis, and each time we will be focusing 

on those topics our Advisory Board members, who are leading academics and executives, are 

telling us are of key strategic importance to them.  And it’s for that reason that we’ve chosen to 

focus this edition on the world of Payments.     

Payments has gone from being an often-overlooked, quite slow-changing, typically back-

office, function to becoming one of the most transformed - and transformative – functions 

in the financial services industry.  And all of that has happened within the space of only a few 

years. Digitization, cloud native technology, financial crime and fraud, artificial intelligence, and 

many other recent developments, combined with ever-greater regulatory scrutiny and ever-

increasing client expectations, have created the perfect storm for legacy Payments providers 

and have opened this area up to newer and more agile competitors.   

We focus on the drivers of that transformation, the implications of those drivers for the various 

players in the Payments value-chain, and the key decision points firms will therefore soon face if 

they intend to remain leaders in this field.

I’m conscious that in creating the articles in this Journal, many individuals have spent many 

hours researching and writing, and I’m very grateful for their time and expertise!   

I look forward to getting your feedback on our new Journal of Financial Services, and to 

speaking with you again soon.

Stefan Dierckx, Founder & CEO, Projective Group
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ABSTRACT
International payments remain incredibly 

slow, expensive, and hard to do. This 

inefficiency stems from financial systems 

built for domestic needs and the creation of 

complex correspondent banking chains. The 

G20 Roadmap for Enhancing Cross-Border 

Payments was launched in 2020 to tackle 

this issue. It aims to make international 

payments faster, cheaper, more accessible, 

and transparent by 2027 for retail/wholesale 

payments and by 2030 for remittances. 

The Roadmap is built on four pillars: cost, 

speed, access and transparency. This article 

argues that urgent action is needed in two 

foundational areas: access, and transparency, 

or more specifically, direct access for non-bank 

payment service providers (non-banks) and 

price transparency. These are prerequisites 

for achieving broader reductions in price and 

increases in speed.

Cross-border Payments  
beyond 2027: how to  
crack speedy progress

Magali Van Bulck,  
Head of Public Policy (EMEA), Wise

Future of Payments



PROJECTIVE GROUP INSTITUTE · JOURNAL OF FINANCIAL SERVICES · EDITION 1 · SEPT. 2025

67

1.	 Economic study by Edgar Dunn & Company, September - November 2024.

2.	 FSB, 2024, “G20 Roadmap for Enhancing Cross-border Payments - Consolidated progress report for 2024,” Financial Stability Board, October, 
https://tinyurl.com/9zhyu3wb.

3.	 World Bank, 2024, “Remittance Prices Worldwide - Quarterly Report December 2024,” December, https://tinyurl.com/2s3k5pd9.

urgent action is needed, particularly in the critical 
areas of price transparency and direct access for 
non-bank payment service providers (non-banks). 
Why these two areas? Because the G20 Roadmap 
for Enhancing Cross-Border Payments is built on 
four interconnected pillars: access, transparency, 
price, and speed. Progress in the first two - access 
and transparency - is a prerequisite for achieving 
meaningful reductions in both price and speed. 

2.	Foundational 
framework for global 
payments

The Roadmap, overseen by the G20, the Financial 
Stability Board (FSB), and the Committee on Pay-
ments and Market Infrastructures (CPMI), sets out 
targets for expanded and democratized access to 
payment systems, as well as for a reduction in the 
cost of remittances to <3% by 2030 and retail pay-
ments to <1% by 2027. According to the FSB, no 
single retail use case meets the target of <1%2 and 
the World Bank estimates that the average remit-
tance cost from G20 countries was 6.6%3 in 2024 - 
more than double the target of <3%.

Genuine improvements in cost and speed cannot 
be achieved without addressing fundamental 
structural issues in how payments are processed 
and how their costs are disclosed. If payment sys-
tems continue to be a restricted playground for 
some players - mostly banks - rather than acces-
sible to all, that select group will continue to set the 
pace of innovation and dictate the cost. If all players 
were allowed to participate, true competition could 
create incentives for the whole industry to be more 
efficient, lower costs, and improve speeds in a bid 
to keep their end users happy. In an ideal world, 
all payment providers would also disclose the real 
costs of cross-border payments to their customers, 
giving them the information and tools to find 
better deals if it turns out that the (usually hidden) 
cost is deemed too high, or if the payment speed 
is too slow.

In 2024, Wise published its first annual G20 Report 
to highlight progress, or lack thereof, against the 

1.	 Introduction
International money flows are the lifeblood of the 
global economy, facilitating global trade, enabling 
remittances that support 800 million families and 
friends, and fostering economic growth and finan-
cial inclusion worldwide. In 2025, consumers are 
expected to send U.S.$4.1 trillion in cross-border 
payments. Business will add another U.S.$18.7 tril-
lion to that. By 2029, those numbers are projected 
to rise to U.S.$6.9 trillion and U.S.$23 trillion respec-
tively1 – a huge opportunity by all accounts.

This is one of the key reasons that it is our conviction 
that sending money should be as easy as sending 
an email. While moving text around the world 
is now virtually free and instant, moving money 
remains often incredibly slow, hard, and expen-
sive. Historically, financial systems were primarily 
built with domestic needs in mind. Sending money 
from one country to another still involves a circui-
tous chain of banks across a number of borders – 
a system we are largely reliant on even today. The 
problem with this setup is that more middlemen 
in the money movement process means additional 
costs and delays, and ultimately, it is the end cus-
tomer who loses out and ends up having to wait 
longer for their money to arrive.

The good news is that cross-border payments are 
having a moment. Deprioritized while countries 
were busy mending - or in some cases building - 
their own payment systems, 2020 saw these inter-
national money flows gain mainstream atten-
tion. Launched in November that year, the G20’s 
Roadmap for Enhancing Cross-Border Payments 
recognized the profound challenges payments face 
when they are no longer domestic: they remain 
inefficient, costly, and opaque. That is why the 20 
biggest economies in the world came together to 
set ambitious targets to make payments faster, 
cheaper, more accessible, and transparent by 2027 
for retail and wholesale payments and 2030 for 
remittances. 

Making these payments flows more efficient, faster, 
cheaper, and more transparent is crucial. At Wise, 
a global technology company focused on moving 
and managing money internationally, we are fun-
damentally aligned with this vision and believe 
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Roadmap KPIs set out for (price) transparency 
and for expanding access to payment systems to 
non-banks.4 While the Roadmap’s KPIs are gener-
ally clear, Wise’s analysis indicates that price trans-
parency remains a significant blind spot in most 
countries. This is partly because the transparency 
pillar combines both speed and price and the FSB 
assesses progress towards the KPIs without looking 
at speed and price individually. Most frustratingly, 
progress is measured inadequately, by focusing on 
a subset of providers already deemed “transparent” 
about costs, skewing results. This would be similar 
to reporting on a country’s unemployment rate 
by only including those who consider themselves 
to be in active employment – pointless. The trans-
parency KPI should be split up, so both speed and 
price transparency get the scrutiny they deserve, 
exposing progress and gaps more accurately.

3.	Direct access for non-
banks: competition, 
speed, and savings

Generally, payments work well domestically - 
within one country, within one currency. But as 
soon as money starts crossing borders, it becomes 
slow, expensive, and hard to do because of the 
hoops money has to jump through in the corre-
spondent banking chain. Even though the industry 
as a whole may not have cracked cross-border pay-
ments just yet, the progress for domestic payment 
systems has been significant. They have generally 
evolved to be instant and low cost, and many con-
sumers and businesses now have baseline expecta-
tions that all payments should meet those criteria. 
The good news is that those domestic payment 
systems can be the facilitators for cross-border pay-
ments. 

One of the most impactful ways to reduce costs 
and increase the speed of cross-border payments is 
by enabling direct access to those well-functioning, 
instant domestic payment systems for non-banks. 
This sets all institutions - whether they have a 
banking license or not - up to become the con-
necting tissue between all domestic payment sys-
tems around the world, in addition to the domestic 
benefits a direct connection can bring. 

Historically, access to national payment infrastruc-

tures has been largely restricted to licensed banks. 
This has created a system where non-banks must 
rely on traditional banking partners for settlement, 
adding additional layers of cost, complexity, and 
delay. With increased regulatory scrutiny, many 
banks re-evaluate and even terminate partnerships 
with non-banks, leading to even fewer ways non-
banks can facilitate payments for their customers. 
By limiting access, however, the forces of compe-
tition disappear, innovation is stifled, and it leaves 
end users worse off.

But times are changing. In 2018, Wise became the 
first non-bank to get access to the U.K.’s Faster 
Payment System (FPS) and obtain a settlement 
account with the Bank of England. Getting that 
direct access led to an immediate price drop of 20% 
for all Wise customers transacting in GBP and a 
98% increase in payment speed. The Bank of Eng-
land was a pioneer, setting the bar high for other 
countries in terms of democratized access. It has 
been a huge success story. There used to be just 
11 banks with direct access to FPS, compared to 
roughly 40 today. Since then, progress has snow-
balled elsewhere, too. 

The U.K. is no longer a lone open door. Wise’s 
G20 Report assessed the degree of direct access 
granted to non-banks across G20 members, exam-
ining eligibility criteria, regulatory support, and 
operational integration. It shows an optimistic pic-
ture. Brazil, China, the European Union, Indonesia, 
Mexico, South Korea, and Türkiye are now leading 
the way in expanding direct access. Brazil’s Pix 
system, for instance, even mandates participation 
from authorized payment institutions with a sig-
nificant customer base and allows direct access for 
many others, fostering an inclusive financial eco-
system.

However, progress is not yet universal. India, South 
Africa, Argentina, Saudi Arabia, and particularly the 
United States, have not displayed a noticeable step 
change. India’s United Payments Interface (UPI) - 
while a hugely innovative success story - currently 
excludes remittance-focused firms from direct 
access, requiring partnerships with banks. The U.S. 
maintains its status as the only G7 economy not 
to be advancing direct access. Despite the Fed-
eral Reserve’s revised approval system for Master 
Accounts in 2022, the monopoly of banks as the 
gatekeepers to the payment system has remained 
in place.

4.	 https://tinyurl.com/3vnkj957
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ments for disclosing FX markups, expressed as a 
percentage and monetary amount over a foreign 
exchange benchmark rate, to be displayed no later 
than the moment the payer authorizes the trans-
action. This new E.U. law is poised to become a gold 
standard for disclosure requirements, driving prices 
down. 

The E.U. opted for more prescriptive rules, having 
learned from its experience in enabling the market 
to clean up its act on its own - it does not work. 
These prescriptive rules are intended to address 
a market failure. However, other markets, like the 
U.K., are opting for market-led approaches with set 
consumer outcomes. The U.K. regulator, the Finan-
cial Conduct Authority, mandates firms’ adherence 
to the Consumer Duty, to deliver fair value to con-
sumers and facilitate consumer understanding. In 
2025, the FCA’s Consumer Duty focus areas saw it 
dedicate a market study to firms’ behavior when it 
comes to price transparency in cross-border pay-
ments. The outcome of that study resulted in the 
issuing of good and poor practice guidance. Unsur-
prisingly, half of all poor practice examples included 
the use of undisclosed FX markups, clearly show-
casing the FCA’s expectation that this market prac-
tice should cease to exist.

Other approaches, such as the one adopted by 
Brazil, are also sending encouraging signals: they 
require firms to display a “Total Effective Value”, 
inclusive of all charges applicable to a cross-border 
payment. While the concept has not reached its full 
potential, the intention is there: enabling people 
and businesses to effectively compare providers 
and understand the total cost. Even countries out-
side of the G20, like the Philippines, a large remit-
tance recipient, have introduced similar concepts 
- all aimed at greater transparency - which in turn 
reduce costs.

Conclusion:  
thinking beyond 2027
As much as we would like to highlight more pro-
gress, it is illusory to think that we will achieve all 
the goals set out in the G20 Roadmap by 2027. 
However, both access and transparency are low-
hanging fruit, ripe for progress towards making 
money movement as easy as sending an email.

It is indeed encouraging to hear Klaas Knot, the 
former Chair of the FSB, state that, “we are intensi-
fying our engagement at the regional level.” How-

4.	The transparency 
blind spot: lifting the 
lid on hidden fees

While direct access is crucial for the well-func-
tioning of the payments infrastructure, price 
transparency is arguably the single biggest factor 
keeping the cost of remittances and cross-border 
payments artificially high. Despite claims in the 
FSB’s October 2023 Progress report that “98% of 
remittance services in the dataset are transparent 
about total fees and FX margin for senders” – a 
claim repeated in the 2024 edition, where the FSB 
deemed 99% of providers “transparent” – Wise con-
tests this figure. We believe it bears no resemblance 
to what actually goes on in the market and signif-
icantly misrepresents what is common practice 
in industry. In reality, the majority of cross-border 
payments are not transparent when it comes to 
the total cost of that payment, with the FX margin 
completely obfuscated.

The issue stems from the prevalent practice of 
undisclosed padding of FX rates, where finan-
cial institutions embed hidden fees within the 
exchange rate they offer to customers, often adver-
tising “0% fee” or “best rate”. This practice makes 
it extremely difficult for consumers or businesses 
to understand the true cost of their transactions 
and effectively compare providers. Independent 
research by Edgar Dunn & Company in 2024 indi-
cated that consumers and small businesses paid 
over U.S.$250 billion in hidden exchange rate 
markups globally. That number is projected to 
rise to U.S.$318 billion by 2027, the deadline for the 
implementation of the G20 Roadmap. Action could 
not be more urgent.

Additionally, the FSB’s Progress Reports do not 
adequately consider whether FX fees are obscured 
or whether domestic price transparency regula-
tions are effectively enforced. But one of the FSB’s 
G20 Roadmap taskforces, the Legal, Regulatory 
and Supervisory (LRS) Taskforce, has started to 
address this blind spot. In collaboration with the 
OECD, a stock take of the market has been com-
missioned, as well as a request for comments on 
transparency. Armed with the results of these two 
materials, the LRS Taskforce will convene again in 
December 2025 to decide on next steps.

Fortunately, we are also starting to see national 
glimmers of hope. The E.U.’s Payment Services Reg-
ulation (PSR) proposals include detailed require-
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ever, while the path to a more efficient, transparent, 
and inclusive global financial system is clear, pro-
gress remains uneven. It is right to focus on regional 
initiatives to tackle inequalities in the financial 
plumbing and to help speed up the progress of 
countries that are lagging behind. Solidarity, best 
practice sharing, and increased impetus under 
a new presidency, and a new Chair, will breathe 
extended life in the Roadmap, well beyond 2027. It 
may provide the blueprint for better, more email-
like cross-border payments, but its success hinges 
on the collective will and decisive action of its Mem-
bers to drive real change.

Much like building a global highway system, it is 
not enough to simply pave new roads (innovation) 
or declare that traffic flows smoothly (misleading 
transparency metrics). We must also ensure that all 
vehicles, regardless of their make or model (bank 
or non-bank), have fair access to the highway, and 
that all tolls and charges are clearly displayed at 
every turn, rather than being hidden in the fuel 
price. Only then can we guarantee a truly efficient, 
equitable, and stable journey for global payments.

�
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