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Dear reader,
Welcome to this, the inaugural edition of the Projective Group Institute’s new Journal of 

Financial Services!

We’re very excited to be launching our Journal at a time of immense challenge and change for 

the financial services industry, and we’ve drawn upon the deep subject matter expertise of the 

many renowned contributors to this edition of the Journal to bring you what we hope you’ll find 

to be a highly stimulating series of articles.

We’ll be publishing editions of the Journal on a regular basis, and each time we will be focusing 

on those topics our Advisory Board members, who are leading academics and executives, are 

telling us are of key strategic importance to them.  And it’s for that reason that we’ve chosen to 

focus this edition on the world of Payments.     

Payments has gone from being an often-overlooked, quite slow-changing, typically back-

office, function to becoming one of the most transformed - and transformative – functions 

in the financial services industry.  And all of that has happened within the space of only a few 

years. Digitization, cloud native technology, financial crime and fraud, artificial intelligence, and 

many other recent developments, combined with ever-greater regulatory scrutiny and ever-

increasing client expectations, have created the perfect storm for legacy Payments providers 

and have opened this area up to newer and more agile competitors.   

We focus on the drivers of that transformation, the implications of those drivers for the various 

players in the Payments value-chain, and the key decision points firms will therefore soon face if 

they intend to remain leaders in this field.

I’m conscious that in creating the articles in this Journal, many individuals have spent many 

hours researching and writing, and I’m very grateful for their time and expertise!   

I look forward to getting your feedback on our new Journal of Financial Services, and to 

speaking with you again soon.

Stefan Dierckx, Founder & CEO, Projective Group
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Dominique Allebroeck,  
Product Manager, The European 
Payments Council

ABSTRACT
As the European Payments Council (EPC) 

prepares to launch its Verification of Payee 

(VOP) scheme in October 2025, this article 

explores the scheme’s implementation, 

regulatory background, and broader 

implications for fraud prevention, user 

experience, and financial interoperability 

across the Single Euro Payments Area (SEPA). 

Introduced in response to the E.U. Instant 

Payments Regulation (IPR), the scheme aims 

to reduce fraud and misdirected payments 

by enabling name-IBAN verification before 

transactions are authorized. The article 

explains how the scheme functions, including 

the role of Routing and/or Verification 

Mechanisms (RVMs) and the EPC Directory 

Service (EDS), which together enable real-

time verification and secure data exchange 

between Payment Service Providers (PSPs). 

It also outlines the responsibilities of payers, 

payees, and PSPs in adapting to the new 

process, along with the compliance steps 

required from PSPs. Finally, the article 

considers future developments for the VOP 

scheme, positioning VOP as a key pillar for 

safer, more trustworthy digital payments in 

Europe.

Future of Payments

Preparing for October 2025: 
implementation and  
impact of the EPC’s  
Verification of Payee 
scheme
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1.	  https://tinyurl.com/mrxmjbt5

2.	  https://tinyurl.com/yck62ft5

liability and refund rights. The regulation acknowl-
edged the need for harmonization and encour-
aged PSP-led organizations - such as the EPC - to 
develop E.U.-wide standards, leading to the cre-
ation of the EPC VOP rulebook. While consumers 
must receive the VOP service by default, business 
payers submitting batch payments may contrac-
tually opt out. The regulation mandated the full 
implementation of VOP services within 18 months 
of its entry into force, setting a compliance deadline 
on October 9, 2025.

2.	About the VOP 
Rulebook

Following a public consultation on the proposed 
VOP scheme rulebook and the proposed EPC rec-
ommendations for the matching processes under 
the VOP scheme rulebook, the EPC has launched 
the first version of the VOP scheme rulebook in 
October 2024. The EPC scheme has been devel-
oped to support the PSPs in the European Eco-
nomic Area (EEA) that will be required to comply 
with legal obligations on the verification of a payee, 
as outlined in the proposed E.U. IPR1 amending the 
SEPA Regulation.2

This version 1.0 of the VOP scheme rulebook focuses 
to predominantly fulfil the E.U. legislative require-
ments set out by the IPR. This means that for the 
time being, and to allow PSPs in the EEA time to 
comply with the new regulatory requirements 
within the given deadlines, the rulebook limits itself 
to verifications of a payee related to a SCT or a SCT 
Inst. Future versions of the VOP scheme rulebook 
could cover other payment instruments as well, 
depending on market needs or interest.

The VOP scheme allows the PSP of the payer (the 
Requesting PSP) to instantly send to the PSP of the 
payee (the Responding PSP), a request to verify the 
International Bank Account Number (IBAN) and 
the name of the payee as given by the payer (the 
Requester), or in case the payee is a legal entity, an 
identification code that unambiguously identifies 
that payee [e.g., Value-Added Tax (VAT) number 
or Legal Entity Identifier (LEI)]. The reason for this 
request is that the payer intends to initiate an SCT 
or an SCT Inst transaction to the payee.

The Responding PSP promptly checks whether the 

1.	 Introduction
Combating fraud and improving security in digital 
payments are top priorities for consumers, busi-
nesses, Payment Service Providers (PSPs), and gov-
ernments alike. The Verification of Payee (VOP) 
scheme about to be launched by the European 
Payments Council (EPC), is a key measure to rein-
force trust and enhance the overall safety of pay-
ment transactions. As a direct response to the E.U. 
Instant Payments Regulation (IPR), which man-
dates that PSPs offer name-IBAN verification ser-
vices, the VOP scheme provides the framework to 
meet this requirement across the Single Euro Pay-
ments Area (SEPA). By establishing standardized 
rules, practices, and interoperability protocols, the 
VOP scheme seeks to minimize fraud and misdi-
rected payments - ultimately boosting user con-
fidence in both SEPA Credit Transfers (SCT) and 
SEPA Instant Credit Transfers (SCT Inst).

As things stand, when a payer initiates a credit 
transfer, their PSP is not required to verify whether 
the account holder’s name matches the benefi-
ciary name provided in the payment instruction. 
This lack of verification leaves room for fraud or 
errors. Starting from October 9, 2025, under the 
new IPR, this verification will become manda-
tory, and payers will be informed of the outcome 
before proceeding. While the final decision to com-
plete the payment will still rest with the payer, the 
introduction of this step marks a significant shift in 
the payment experience and will require users to 
adopt new habits. The VOP scheme supports this 
transition by automatically checking payee details, 
helping to prevent fraud, enhancing confidence 
that funds are being sent to the correct recipient, 
and reducing human errors - all while strength-
ening the overall security of credit transfers.

The E.U. IPR, officially published in March 2024 
in the E.U.’s Official Journal, establishes the legal 
framework for implementing VOP services across 
the euro area. Under the regulation, all PSPs must 
offer VOP services free of charge, ensuring the 
verification occurs before the payer authorizes 
a credit transfer. In cases of a close match, PSPs 
are required to share the registered name associ-
ated with the provided IBAN, enabling the payer to 
make an informed decision. PSPs must also clearly 
inform customers about the consequences of 
ignoring VOP alerts, including potential impacts on 
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received information aligns with the corresponding 
data it holds for the intended payee. It then sends 
a VOP response back to the Requesting PSP - indi-
cating whether the details are a match, no match, 
close match (including the name on record), or 
if the verification could not be completed. The 
Requesting PSP must then immediately relay this 
response to the payer. The VOP scheme rulebook 
will go live on October 5, 2025.3

3.	How the VOP scheme 
works?

Figure 1 provides a high-level representation of how 
the VOP scheme works, including key actors and 
flows. 

The VOP scheme enables the payer’s PSP 
(requesting PSP) to instantly send a verification 
request to the payee’s PSP (responding PSP) to con-
firm the accuracy of the IBAN and payee name pro-
vided by the payer. This request may also include 
additional unique identification codes, such as 
a VAT number or Legal Entity Identifier (LEI).  

Notes:
1.	 Or a Routing and/or Verification Mechanism (RVM) acting on behalf of the PSP
2.	Or another identifier, for business users.
3.	Requesting and/or Responding side RVM may or may not be present  

(or also be one and the same, e.g. for domestic transaction)

(1) 	EDS local file downloaded daily and cached by PSPs and/or RVMs

(2)	 Before authorizing an (instant) credit transfer, the requester inserts IBAN and name2 triggering  
a VOP request  

(3)	 Requesting PSP1 sends the VOP request to the responding PSP

(4)	Responding PSP1 authenticates and authorizes requesting PSP1 using the EDS local file 

(5)	 Responding PSP1 provides VOP result (match, no match, close-match, etc.)

Figure 1: VOP scheme, high-level overview

EDS

(2)

(1) (1)

(4)

(3)

(5)

(5)

RVM3RVM3

Requesting 
PSP
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4.	 To support a better understanding of how the scheme works, the EPC has also created a video, which can be viewed on its website:  
https://tinyurl.com/4ud23eka.

Beyond routing and verification, RVMs offer essen-
tial risk management services and other related 
functions that help maintain the security and 
integrity of the VOP process.

To manage routing data effectively, RVMs receive 
delegation from the PSPs they serve. This author-
ization enables them to update and maintain the 
PSPs’ routing information within the EPC Direc-
tory Service (EDS), which is critical for accurate and 
secure message routing across the VOP network.

3.3	 VOP RVM qualification process

Recognizing the crucial role RVMs play within the 
VOP scheme, and anticipating that many PSPs 
will rely on one or more RVMs, the EPC requires all 
RVMs to undergo a formal qualification process. 
This process aims to ensure that there is a high level 
of interoperability, security, and compliance across 
the scheme. It includes a self-certification of the 
RVM’s VOP APIs against the EPC’s API Reference 
Toolbox (ART) test platform, which assesses both 
functional and technical compliance through a set 
of standardized test cases.

Organizations wishing to provide services as VOP 
RVMs can initiate the qualification by submit-
ting a completed and signed RVM Agreement to 
the EPC. This structured process ensures that only 
qualified, scheme-compliant RVMs participate in 
the ecosystem, fostering trust and reliability for all 
VOP participants.

4.	The EDS:  
the backbone of  
VOP routing

In API-based schemes like VOP, two scheme par-
ticipants communicate via APIs either directly or 
through a proxy, such as an RVM. Before this com-
munication can occur, all participants must know 
how to reach each other - that is, the network 
address of their counterpart - and have the neces-
sary information to ensure interoperability, such as 
supported protocol options.

To address this need, the EPC introduced the EDS. 
The EDS acts as the default, centralized platform 
that facilitates reachability and interoperability 

The purpose of this verification is to support the 
initiation of a SCT or SCT Inst. Upon receiving the 
request, the responding PSP immediately checks 
the data against its records and sends back a 
response indicating whether the details match, do 
not match, are a close match, or if verification is not 
possible. The requesting PSP then promptly relays 
this response to the payer. 

3.1	 Possible outcomes of a VOP 
check:

➔	 Match: the name provided in the payment by 
the payer, corresponds exactly to the name 
of the holder of the account indicated in the 
payment. 

➔	 No match: the name provided in the payment 
by the payer, does not correspond at all 
with the name of the holder of the account 
indicated in the payment.

➔	 Close match: the name provided in the 
payment by the payer, almost corresponds 
with the name of the holder of the account 
indicated in the payment, with some slight 
differences. In this case, the correct name will 
be included in the response as well.

➔	 Verification check not possible: it was 
not possible to perform the VOP (due to a 
technical reason, or the payee’s account is 
closed, or no answer was received on time…).4

3.2	 RVMs play a key role in the VOP 
scheme

In the EPC’s VOP scheme, the Routing and/or Ver-
ification Mechanisms (RVMs) play a vital role in 
ensuring payments reach the correct recipient 
by verifying the payee’s details. Requesting and 
responding PSPs can either manage VOP inter-
actions directly or rely on RVMs to route requests, 
return responses, and access the EPC Directory Ser-
vice (EDS). Acting as intermediaries, RVMs securely 
forward VOP requests and responses between 
requesting and responding PSPs, ensuring all data 
is transmitted accurately and without alteration. 
This flexible approach supports interoperability and 
enables PSPs to streamline their technical opera-
tions.

Subject to prior agreement, RVMs may also perform 
the verification process on behalf of responding 
PSPs, providing additional operational support. 
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4.3	Recommendations for payers

To make the most of the VOP service, payers should 
be informed about how it works and why it is impor-
tant. Entering the full, correct name of the benefi-
ciary helps avoid unnecessary alerts. If a warning 
appears, it is a good idea to double-check the IBAN 
details and/or contact the beneficiary, as it could 
signal a mistake or potential fraud. Regular, trusted 
recipients are generally not affected, but updating 
saved contacts with official names will help ensure 
smooth and secure payments going forward.

4.4	Recommendations for payees and 
their PSPs

To ensure smooth implementation of the VOP ser-
vice, payees - particularly legal entities and corpo-
rations - are advised to clearly display their official 
legal or commercial names, as well as unambig-
uous identifiers supported by their PSP (e.g., VAT 
number and/or LEI) on all invoices. It is equally 
important for PSPs to verify that these identifiers 
and names are accurately recorded and main-
tained in their PSPs’ databases. Additionally, payees 
should take proactive steps to ensure their payers 
are familiar with and use the correct identifier or 
name when initiating payments, helping to min-
imize mismatches and reduce payment delays or 
rejections.

5.	What’s next for the 
VOP scheme?

The immediate priority is to ensure the VOP 
scheme is fully up and running by October 2025, 
in line with the implementation deadline of the 
IPR. This means achieving seamless interoper-
ability among all PSPs in the euro area, each of 
which must either build their own VOP service or 
partner with an RVM. For the moment, early testing 
results are promising, and several countries are 
already preparing for the transition. Some national 
communities (e.g., Belgium) even anticipated the 
launch of VOP at national level, to secure a smooth 
transition to the EPC VOP scheme in October 2025.

Communities with existing VOP solutions are now 
working on connecting with PSPs across all euro-
zone markets. Beyond that, discussions will begin 
in 2026 on potential enhancements to the scheme, 

across all API-based EPC scheme participants. It 
securely stores essential identification, routing, and 
interoperability data, including BICs, LEIs, National 
Authorization Numbers, and API endpoints, 
ensuring participants can identify and connect 
with one another within the VOP scheme.

To avoid operational bottlenecks and ensure high 
availability, participants can download and locally 
cache the EDS data, removing the need for real-
time queries. Importantly, the EDS does not hold 
any personal data of individual or corporate end-
users - only institutional information related to 
PSPs - thereby protecting privacy while enabling 
seamless interoperability across SEPA.

The EDS is scheduled to go live on September 2, 
2025, ahead of the VOP scheme’s official launch on 
October 5, 2025. Participants onboarded during the 
pilot phase will automatically be recognized in the 
live environment.

4.1	 Supported functions of the EDS

The EDS has been designed with functionality and 
efficiency in mind. First, it automatically imports 
scheme participants’ adherence data from the 
EPC’s official Register of Participants, ensuring 
accuracy and alignment with scheme governance. 
Authorized users - whether PSPs or approved inter-
mediaries - can access the EDS via a user-friendly 
Web GUI or through EDS APIs, allowing them to 
manage and update participant data seamlessly. 
Additionally, users have the option to download 
the EDS dataset and store it locally, which supports 
smooth operations without relying on real-time 
lookups.5

4.2	 Impacts for the customers

The introduction of the VOP service will bring 
noticeable changes to the customer experience, 
especially for payers. They will begin seeing new 
warning messages when the beneficiary name 
does not fully match the account details. While 
PSPs are working to harmonize these notifica-
tions, slight differences may remain between PSPs 
and national communities. Clear communication 
and familiarization with the process will be key to 
ensuring a smooth transition and maintaining 
trust in digital payments.
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with a view to incorporating new features into the 
next version of the EPC VOP scheme rulebook - 
planned for release in 2027 - starting from the eval-
uation of a possible extension of VOP scheme to 
bulk payments.

Importantly, the next phase of EPC’s VOP scheme 
will extend interoperability to non-EEA PSPs, fur-
ther broadening the scope and impact of the 
scheme. Meanwhile, existing RVMs will be allowed 
to offer additional value-added services tailored to 
specific market needs, e.g., in the form of Additional 
Optional Services (AOS) on top of VOP scheme.

Looking ahead, wider adoption of the VOP scheme 
could open the door to new innovations within 
the payments ecosystem. Future versions of the 
rulebook may extend beyond credit transfers to 
include other payment instruments, depending on 
market needs and regulatory changes. The scheme 
also lays the groundwork for more advanced anti-
fraud measures, such as layered risk assessments 
powered by data analytics, machine learning, 
and stronger identity verification. Ultimately, VOP 
marks a major step toward safer digital payments 
- boosting trust, compliance, and efficiency across 
Europe’s evolving financial landscape.

6.	Conclusion
With its implementation scheduled for October 
2025, the EPC’s VOP scheme represents a signif-
icant step forward in the E.U.’s efforts to enhance 
payment security, reduce fraud, and strengthen 
user confidence in digital transactions. By man-
dating name-IBAN checks before authorizing SCT 
and SCT Inst, the VOP scheme introduces a crucial 
layer of protection for consumers and businesses 
alike. The initiative’s technical framework - under-
pinned by the EDS and the RVMs - ensures seam-
less interoperability and real-time communication 
among PSPs. As PSPs work to meet the deadline, 
clear instructions, good preparation, and customer 
awareness will be essential for a smooth launch. 
After 2025, the VOP scheme could lead to new fea-
tures, such as support for more payment types and 
better fraud prevention tools. Ultimately, VOP is 
more than a regulatory requirement, it is a trans-
formative measure that will help shape a safer, 
more transparent, and more resilient European 
payments landscape.
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